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RAN-2108002203050052
T. Y. B. Com (External) Examination March - 2026

Management - IV (Set-I)

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

(2) bOp âñp¡ afrS>eps R>¡.
 All questions are compulsory

(3) ‘¡V$p âñp¡“u Ap‘-g¡ L$fip¡ “l]
 Do not interchange sub questions

(4) S>dZu bpSy>“p NyZ âñ“p ‘|Z® NyZ v$ip®h¡ R>¡.
 Marks to the right indicate full marks of the question.

Seat No.:

Student’s Signature

âñ 1.  “uQ¡“p âñp¡“p V|„$L$dp„ S>hpb Ap‘p¡: (L$p¡C‘Z ApW$) 16
 1. d¡“ ‘phf àgpt“N ìep¿epres L$fp¡.
 2. L$d®Qpfu ki[¼sL$fZ“p OV$L$p¡ iy„ R>¡?
 3. Å¡b fp¡V¡$i“ iy„ R>¡?
 4. L$pe® Æh““u NyZhÑp“p rkÙp„sp¡“p¡ Dëg¡M L$fp¡.
 5. L$pe® Æh“ k„syg““y„ dlÐh kdÅhp¡.
 6. SWOT rhïg¡jZ iy„ R>¡?
 7. k„NW$“pÐdL$ ‘qfhs®““p¡ ¿epg kdÅhp¡.
 8. qX$rS>V$g dpL£$qV„$N iy„ R>¡?
 9. GSCM kdÅhp¡.
 10. kàgpe Q¡B“ d¡“¡S>d¡ÞV$ iy„ R>¡?

âñ 2.  (A) L$pfqL$v$} Apep¡S>““p apev$p A“¡ dep®v$pAp¡ kdÅhp¡. 08
âñ 2.  (B) L$d®Qpfu ki[¼sL$fZ iy„ R>¡? ki[¼sL$fZdp„ Aphsp rhrh^ Ahfp¡^p¡ kdÅhp¡. 08

A’hp
âñ 2.  L$pfqL$v$} Apep¡S>“ A“¡ DÑfpr^L$pf Apep¡S>“ hÃQ¡“p saphs“u QQp® L$fp¡. L$pfqL$v$} Apep¡S>““u  16
  âq¾$ep rhNshpf kdÅhp¡.

âñ 3.  A¡[¼T¼eyqV$h X¡$hg‘d¡ÞV$“p dlÐh“u QQp® L$fp¡. A¡[¼T¼eyqV$h X¡$hg‘d¡ÞV$“u rhrh^ ‘ÙrsAp¡  16
  rhNshpf kdÅhp¡.

A’hp
âñ 3.  (A) qL$L®$‘¡qV²$L$“u spgud AkfL$pfL$sp“p dp¡X¡$g“u QQp® L$fp¡. 08
âñ 3.  (B) QWL “p rhrh^ ‘qfdpZp¡“u QQp® L$fp¡.   08
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âñ 4.  V$L$pD rhL$pk“p OV$L$p¡ kdÅhp¡ A“¡ s¡“p Ýe¡e“u ‘Z QQp® L$fp¡. 16
A’hp

âñ 4.  L„$‘“u“y„ âv$i®“ a¼s s¡“u Ap„sqfL$ i[¼sAp¡ ‘f S> “l], ‘Z bpü lmp¡ ‘f ‘Z Ap^pf fpM¡ R>¡. 16
  PESTEL rhïg¡jZ“u kyk„Nssp kdÅhu“¡ Ap rh^p““u QQp® L$fp¡.

âñ 5.  (A) kàgpe Q¡B“ d¡“¡S>d¡ÞV$ A“¡ N°u“ kàgpe Q¡B“ d¡“¡S>d¡ÞV$ hÃQ¡“p saphs“u QQp® L$fp¡. 08
âñ 5.  (B) Ap¡“gpC“ Mfuv$u hs®“ A“¡ N°plL$ d“p¡rhop““p¡ ¿epg kdÅhp¡. 08

A’hp
âñ 5.  (A) N°u“ kàgpe Q¡B“ d¡“¡S>d¡ÞV$ A‘“phhp“p apev$pAp¡“u QQp® L$fp¡. 08
âñ 5.  (B) b°pÞX$“p rhL$pkdp„ âcphL$ dpL£$qV„$N“u c|rdL$p kdÅhp¡. 08

âñ 6.  V|„$L$u “p¢^ gMp¡. (L$p¡C‘Z 4)   20
 1. b°pÞX$ A¢N¡S>d¡ÞV$ ‘f kp¡rieg duqX$ep“u Akf
 2. GSCM dp„ Ahfp¡^p¡
 3. L$pe® Æh“ k„syg“ ky^pfhp“u fus
 4. drlgp kspdZu L$pev$p¡, 2000
 5. A¡[¼T¼eyqV$h X¡$hg‘d¡ÞV$dp„ spS>¡sf“p¡ V²¡$ÞX$
 6. L$d®Qpfu ki[¼sL$fZ dpV¡$“p ArcNdp¡

ENGLISH VERSION

Q. 1.  Answer the following in brief: (Any Eight) 16

	 1.	 Define	Man	Power	Planning.

 2. What are the elements of Employee Empowerment?

 3. What is Job Rotation?

 4. Mention the principles of Quality of Work Life.

 5. Explain Importance of Work Life Balance.

 6. What is SWOT analysis?

 7. Explain the concept of Organizational Change.

 8. What is Digital Marketing?

 9. Explain GSCM.

 10. What is Supply Chain Management?

Q. 2. (A) Explain the Advantages And Limitations of Career Planning. 08

Q. 2. (B) What is Employee Empowerment? Explain various Barriers to Empowerment. 08
OR

Q. 2.  Discuss difference between career Planning and Succession Planning. Explain  16
  Process of Career Planning in Detail.

Q. 3.  Discuss the Importance of Executive Development. Explain in detail various  16
  methods of Executive Development.

OR
Q. 3. (A) Discuss Kirkpatrick's model of training effectiveness. 08

Q. 3. (B) Discuss various Dimension of QWL.   08
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Q. 4.  Explain the components of sustainable Development and also discuss its Goal. 16
OR

Q. 4.	 	 A	firm's	performance	depends	not	only	on	its	internal	strengths	but	also	on	external		 16
  forces. Discuss this statement by explaining the relevance of PESTEL analysis.

Q. 5. (A) Discuss difference Between Supply Chain Management and Green Supply Chain 08
  Management.

Q. 5. (B) Explain concept of online purchasing behavior and consumer psychology. 08
OR

Q. 5. (A) Discuss advantages for adopting Green Supply Chain Management. 08

Q. 5.	(B)	 Explain	the	role	of	influencer	marketing	in	the	growth	of	brand.	 08

Q. 6.  Write short notes on (Any Four)   20
 1. Impact of Social Media on Brand Engagement
 2. Barriers in GSCM
 3. Way to Improve Work Life Balance
 4. Women Harassment Act, 2000
 5. Recent Trend in Executive Development
 6. Approaches to Employee Empowerment


